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6.2.1: STRATEGIC / PERSPECTIVE PLAN & DEPLOYMENT

Strategic plan is prepared based on the mission and vision. It shows the path for achieving mission
and vision. The institute has prepared a strategic plan for five years. Strategic plan shows what to
do and how to do the things. Process for preparing a strategic plan is as follows.

1. Consideration of vision and mission of the institute.

2. Consideration of resources and materials

3. The budget also plays an important role in preparing a strategic plan. The budget paves the way
for reducing the expenses and shows the ways for increasing the income. The strategic plan
ensures the required resources and materials are available for carrying out the mission in order
to achieve the vision

PLAN AND DEPLOYMENT OF STRATEGIC PLAN - 2023-24:

S. NO. Plan Deployment
1 NIRF Registered and participated
2 NBA For Eligible Department Biotechnology, Chemical Eng. and Computer

Science & Engineering are eligible for NBA

3 Maximize placement in Core Sectors | 107 students has been placed in various
companies in 2023-24

4 Enhancement in publication in | Twenty One Research Papers and Ten Book
reputed Journals and Patents Chapters published in reputed journals

Two Indian Patents published.

5 Good internship opportunities to | Through industrial MoU students had given
students opportunity for good internship.
6 Center of Excellence Ultratech and NASSCOM

STRATEGIC PLAN - 2024-25
(1) Maximize Ph.D. Guide and Registration
(2) Improve the Entrepreneurs.
(3) Receiving autonomous status.
(4) Enhancing International Collaboration ‘
(5) Introducing interdisciplinary research programs. Q"« I [ P Jg
(6) Create environment for interdisciplinary project. e R
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